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At Eleven Oaks Realty, we focus on delivering the
results that home sellers are looking for. We share
your goals and aim to deliver the highest attainable
price for your property in the shortest marketing
time with the least inconvenience. Moreover we
handle all the details of your transaction and keep
you informed via frequent communication so you
always know what'’s going on with your home sale.

Our success is measured solely by the outcome of
listing your home and the only acceptable outcome
for us is SOLD. We are not in the business of listing
homes to troll for buyers or other sellers; we are in
the business of selling homes - period.
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OUR SERVICES
In order to accomplish this goal, we employ a unique
approach. First, we focus on transaction management.
There are hundreds of details that go into selling a
house, and in our over 55 years of combined experience
in real estate, we are experts in all of them. By acting as
the transaction coordinators, we take care of all details,
reminding you of important deadlines to ensure the lease
amount of stress and inconvenience to you. We...
« Coordinate and arrange all inspections and
appraisals.
« Help prepare all legally required seller disclosure
documentation.
« Arrange for proper distribution of mandated
disclosures to protect you.
« Attend all inspections, appraisals and closing so
you are represented.
« Adeptly guide your transaction - from listing to
closing - to ensure all the little things are done
right.

Second, Eleven Oaks Realty puts YOUR interests first —
always. As our clients, you have the right to expect us to
negotiate the best business deal possible for you and
promote your interests above anyone else’s.

Third, we define success in terms that other real estate
agents don’t. We focus on mutual success which requires
that both parties be satisfied with the outcome of your
transaction. Our mutual success is dependent on us being
aligned with the plan and the implementation. We have
found our greatest success with clients who
* Price their home competitively — based on current
market conditions
« Alllow us to market their home based on proven
market strategies
« Understand what we get paid to do and allow us
to do our job
« Agree to speak with us personally at least one
time per week
+ Keep their home in saleable and showing
condition
« Give us permission to tell them what they need to
hear and not just what they want to hear
» Make adjustments when necessary

If this sounds reasonable to you, then we might be a good
match and you may choose to hire us. Before you decide,
let us tell you a bit more about our strategies...




PRICE
An aggressively priced property is the best way to sell
your home in any market and determining the right price
is based on knowing the previous and current inventory
as well as the direction the market is trending. We
continually monitor list prices and final sales prices of all
homes in your area and will present these statistics to you
during our price counseling session. In addition we will...
« Present an in-depth market assessment,
interpret the data, and identify the trends.
« Clearly explain the odds of selling your home.
« Demonstrate the “Maximum Window of
Opportunity.”
« Show you how buyers comparison shop and
how to deal with it.
« Explain the benefits of proper pricing and why
overpricing is bad for you.
+ Recommend the price it will take to get your
home sold in the shortest time.
« Be frank and candid - and speak our mind based
on our expertise and experience.
« Respectfully tell you what you need to hear and
not what you want to hear.

Your trust in our pricing will come from two sources. First,
our real estate price reports,have been cited by local
media and we are recognized as experts in the Austin real
estate market. Moreover, we understand the “numbers
behind the numbers”and we will use this knowledge to
keep you informed.

We will....

« Prepare a detailed Qualified Home Evaluation
and update it regularly

« Answer the question: “How'’s the market and
where’s it going?”

« [llustrate the “Absorption Rate” and explain what
it means

« Reveal how sales price and marketing time are
inversely related

+ Show what buyers have paid for other homes
and which homes they rejected

« Explain how competitive homes on the market
impact your sale

« Describe the affects of foreclosures on the sale
of your home

Second, our results are undeniable. Recently we listed

a home for a researched, competitive price at the same
time that a similar house went on the market down the
street. The competition listed this home $193K more than
our client’s home and considerably above what other
comps had recently sold for. We sold our client’s home in
7 days - their listing suffered two price cuts in that time
and is still languishing on the market. What outcome
would you prefer?

Finally, we'll treat your money as if it was our own. We'll
prepare a detailed estimate of your net proceeds so you'll
know how much money you'll have available for your
next move.






STAGING

It's important for the buyer to be able to identify with
your home and see themselves in it. The best way to
quickly create an emotional attachment with your
home is to stage it. Staging allows a buyer to see the
possibilities in terms of layout and furnishings while

keeping the owner’s identity anonymous.

Together with our network of expert partners, we will

« Conduct a staging assessment and discuss
changes to enhance your home’s appearance

» Suggest repairs or improvements to help you
maximize your return on investment

« Explain the advantages of staging your home
and what you can expect from your efforts

« Recommend professional stagers to aid you in

the improvement process

Styled, Staged and SOLD is our goal.



MARKETING

Above all, what sets Eleven Oaks Realty apart is our
Strategic Marketing Program. We are a different sort of
Realtor — we don't just list homes, we sell them, so you
will never see advertisements designed to promote
our name rather than your property. We focus all of our
efforts on marketing your home to active buyers. Here's
what you can expect:

We will employ a well targeted plan to effectively expose
your home to both active and passive buyers as well as
local brokers. Our arsenal of market-tested techniques

is the most comprehensive in Austin, so we can pick

and choose the tactics that are most likely to work
successfully with your home. We go the extra mile to

get your home sold for all it's worth and we start where
buyers start — online — with our powerful Web 3.0 Internet
Marketing campaigns. Virtual Tour

Effectively utilizing the Internet to sell your home is all
about understanding where buyers are looking and what
they're looking for. Our team constantly monitors the
search landscape to ensure that we capture these highly
targeted buyers to your property’s website or landing
page. Pictures and key information about your home are
easily found via Google and other search engines and
we monitor your property’s online presence to ensure all -
details are accurate and up-to-date. Here are just a few of
the other ways we utilize the web... _
« Dedicated Website — We build a custom website —
for your home, hosted on its own domain to
maximize your home’s online presence. i !
+ Custom Google Map - This helps buyers Interactive Floorplan
discover local amenities -- schools,
entertainment, shopping — and we embed these
interactive maps in your home’s website.
« Professional Photography — The language
of real estate is photography and we invest
in quality photos for each home so we can
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At the same time, we don't ignore traditional offline
marketing tactics. Some of our innovative offline ideas
include:

- Distinctive, Customized Yard Signs - By
including interior pictures, pricing and
descriptive text on our signs, we get buyers out
of their car and interested immediately rather
than relying on them to call us first.

- Professionally Designed Flyer - We send buyers
home with custom designed flyers that have the
information they want: lots of pictures, pricing
and home features.

« Custom Coffee Table Home Marketing
and Disclosure Books — We ensure that all
information about the property is readily
available to other brokers visiting the property
with their clients. By creating a custom coffee
table book, it encourages potential buyers to
sit down and imagine themselves living in your
home.

» Talking House Audio Broadcast - Through the
Talking House, we can talk to every buyer at any
time, which is vital for maximizing exposure.
Visitors can tune their car radio to our station
to hear home features, pricing and additional
information on your home.

And we don't stop there. We are always looking for new
and innovative ways to sell your home.

What does this plan mean to you?

- Time Savings - By generating a flurry of
exposure at the start of your listing and keeping
your listing top-of-mind to new buyers that
enter the market during the life of your listing,
our marketing ensures that your property will
sell in the shortest possible amount of time.

« OQutstanding Presentation — Our marketing &
staging presents your home professionally, in
the best possible light.

« Proven Results — Our predictable results will
make your move more manageable, more
certain and more fun for you and your family.

+ SOLD - Our marketing works to do one thing -
get your property sold. Isn't that what you want?
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ELEVEN OAKS REALTY APPROACH

We understand the frustration that comes when you
don't know what'’s happening with your home sale.
At Eleven Oaks Realty, our service includes frequent
communication so you can rest assured that we

are diligently working to sell your property and

that we are meeting our goals. Every Monday, we'll
report the results of the prior week’s activity. We'll
recount what has and has not happened and share
comments received from agents or buyers about
your home. Then we will review together our plan for
proceeding.

Every two weeks, we'll update our market analysis
and review pricing. You'll receive a report that
includes closed sales, pending sales, cancelled or
expired listings and new listings and we’ll evaluate
how the market is responding to your price.

Through it all, if you ever have questions, we are
always available to answer them.

Moreover, at Eleven Oaks Realty, we work as a true
team. Each of our members are experts in various
pieces of the transaction and we allow everyone
to do what they do best in order to provide the
best possible service for our clients. With 45+ years
of combined experience, solid credentials and
unparalleled technical expertise, why would you
choose anyone else?



“The best team

in real estate...
Raymond, Rebecca,
and Chris took
very good care of us
from beginning to
end (we will gladly
do business with
them in the future
again). You will not
find a team, and
most importantly

a family, who will
treat you like their

'”

own

-Alison and Dan

TESTIMONIALS

“The best team in real estate... Raymond, Rebecca, and Chris took very
good care of us from beginning to end (we will gladly do business with
them in the future again). You will not find a team, and most importantly a
family, who will treat you like their own!”

-Alison and Dan

“Knowledgeable, Trustworthy, Caring and Diligent... High Level of Service &
Outstanding

Level of Follow through. This was our first time buying a home, so we

didn’t know what to expect. We started with a 1.5 hr consultation where we
learned about each other. It was this consultation where my husband and | de-
cided to work with them. Our first impressions were, they are knowledgeable,
trustworthy and caring. We liked that they took the time to get to know us. This
was very important.

Throughout, they helped educate us on the process and next steps. As we
viewed each house, we talked about it as investment and the potential for
resale. They also previewed each and every house before showing us. If they
saw something they thought we wouldn't like they would ask us and we would
politely decline viewing the house for ourselves. This saved us a lot of time and
we appreciated it.

We ended up buying a house and we couldn’t have done it without them. Their
diligence, follow through and level of service was impeccable. We will continue
using them for future purchases and will recommend them to our friends!”
-Nick and Hope

“The team was in constant contact with us via email, phone and in person.
We never feel like we were left with questions and they are always availa-
ble to putin extra time to explain anything that is unclear to us. (We spent
multiple hours going through the contract, line by line, so we felt comfort-
able about what we were doing).

Looking back, buying our first home was easier than it should be. We've
learned so much about buying a home. We are busy professionals with lit-
tle time to shop on our own. Being able to do a lot of correspondence and
shopping via internet was definitely a life saver.”

-John and Carmen



Raymond Stoklosa - crs/ABr
Designated Broker/Owner

Raymond Stoklosa has been
coaching clients through real estate
transactions since 1978. He is the
owner and Designated Broker of
Eleven Oaks Realty... learning-based
real estate consultants.

Raymond has taught a variety of consumer protection
and professional development courses, is the author of
two real estate books used by the California Community
College System, and has researched and written on a
wide range of real estate issues important to consumers
and professionals alike. He is the former host of the
KCBS Newsradio 74 Real Estate News show, a radio
program focusing on real estate topics which was heard
throughout Northern California.

Raymond’s technical designations and expertise in the
industry is second to none. He is a Certified Residential
Specialist (CRS), Certified Real Estate Appraiser (CREA),
Accredited Buyer Representative (ABR), Certified Real
Estate Buyer’s Broker (CREBB®), and is e-PRO Certified.
He is a member of a select group of REALTORS who
have developed the specialized skills and expertise to
earn these elite designations. As a Certified Real Estate
Appraiser, he is especially well-prepared to evaluate real

property.
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SHORT SALES &
FORECLOSURE

RESOURCE

Chris Williamson - one
Realtor

Chris began his career in real estate
in 2003 as a Realtor in his hometown
of Atlanta, GA. and his experience
spans all aspects of real estate from
new homes and residential resales to
financing and contracts. Chris utilizes
this wealth of knowledge to help

his clients find their dream homes. Most importantly, his
primary focus is delivering best-in-class customer service
to each and every client.

Having relocated to Austin himself, Chris is an expert
at navigating the home buying process from afar and
frequently helps clients moving from out of the area find
their Austin dream home. Additionally, his reassuring
demeanor make him a perfect advisor for first-timers.

And if you are looking to sell, there is no better Realtor in
Austin than Chris. As a contributing author of
AustinRealEstateHomesBlog.com, he is one of the most
informed agents in Austin in both area trends and new,
innovative marketing tactics. His proven strategies get

Rebecca Williamson - crs/ABR/SFR
Realtor

Graduating #1 in her Polymer
Engineering class at The Georgia
Institute of Technology and
completing a successful career in
technical sales, Rebecca decided to
go back to her first love and pursue
a career in real estate. She attributes
her early success in the industry to her commitment to
personalized service. Clients appreciate her dedication
to not only their transaction, but their peace of mind
throughout the process.

Rebecca focuses on providing innovative marketing
tactics and she is always on the lookout for the next
means of exposure. Adept in SEO, web development and
social media, her online marketing skills are unparalleled
in the industry.

Having grown up in a house of real estate agents,
Rebecca’s education in the real estate market started
early and has been something she has kept up
throughout the years. As a contributing author of
AustinRealEstateHomesBlog.com, she is one of the most
informed Realtors in Austin.






THANKYOU

We hope that you've gotten to know a bit about our
strategies and our experience. We'd like to close by
telling you a bit about our business philosophy.

Many agents think their most important job is
satisfying the client. We don’t think that'’s correct.
We believe that satisfying the client is simply the
minimum requirement for staying in business.

We work diligently to improve our systems,
processes and services to go well beyond the
standard level of “service” provided by most agents.

Simply put, we want to provide the best service in
the industry - period.

We want to make you so satisfied that you listed
your home with us that you will comfortably and
confidently refer us to your family, friends and co-
workers.

In fact, we are so confident you'll be pleased with
our service that we guarantee it. If at any time you're
dissatisfied with our performance, fire us. It's as
simple as that - no long term listing agreements or
sticky contracts.

Thanks again - we look forward to meeting with you.
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